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 The LAMC Fall Kickoff came into existence after attending the 2013 AtD
Conference in Anaheim.*

 In June of 2013 a team of us attended  BSILI in which we developed our idea further 
and created our logic model and initial pitch to generate faculty and staff 
engagement.

 Planning then began that same summer and our first annual FKO was launched and 
implemented with great success -we had 350 students attend! *

Presenter
Presentation Notes
*1 -We had decided to attend the break out session that West Los Angeles College had presented on student engagement in which they presented about the success of their “Fall Kickoff”*In an effort to incorporate the RP Group’s budding research on student success and the defined “six success factors,” that have shown to help students complete an Associates Degree and or transfer to a four year university, LAMC in collaboration with the Student Services and Academic Affairs hosted its first annual Fall Kickoff on Wednesday, August 21, 2013.  350 new and returning students participated in campus tours, workshops, and orientations. Representatives from all campus departments were one hand to inform the students about their departments and welcome them to LAMC. Student and staff evaluations are conducted and collected after each event for data.After each FKO the committee reconvenes and debriefs about what worked, what didn’t and how to best improve the event. 





 In 2013 we established a FKO planning committee which was initially composed of 
a group of stakeholders representing
 Faculty
 Staff & 
 Administration*

 This year upon the committee’s first planning meeting we brainstormed ideas 
about how to best improve the event based on previous year’s debriefing session.

 The budget for FKO 2013 and 2014 was $5,000 which was funded by the Office of 
the President and for FKO 2015 it was $3,000, funded out of Academic Affairs. 

Presenter
Presentation Notes
*The committee has evolved this year, 2015 to include representation from ASO.ASO was able to recruit “Student Ambassadors” who served as volunteers to provide tours of the campus.  Additionally ASO was instrumental in revamping the tour script. The committee meets during the summer every other week for 1.5 hours to plan and action items are created to follow-up.





 During this brainstorming session a new goal for FKO 2015 was established.

 Goal:
 To focus on new students (12 units or less) in helping them transition to college by 

providing them with “college know how” of how to be successful and for the event to be 
primarily student lead. 

 In further meetings the event was named: “FKO, 2015, The Adventure Begins!”







 The data showed significantly higher success and retention rates in students 
attending the Fall Kickoff compared with those who did not. * 

 Students who participated in the Fall 2013 Kickoff were:
 more likely to successfully complete their courses that term
 (73% received passing grades, compared to 63% in the comparison group using a closest 

matched sample); 

 less likely to withdraw from classes after the drop deadline 
 (8% compared to 15% in the comparison group); 

 and more likely to re-enroll in Spring 2014 
 (80% compared to 70% in the comparison group)

Presenter
Presentation Notes
*The Office of Institutional Effectiveness has reported some exciting success and persistence data from our first annual Fall Kickoff in 2013.



 In 2014 we were able to increase our student attendance to approximately 400 
students, an increase of 100 students from the previous year.  *

 Additionally, the Fall Kickoff has been instrumental in addressing issues of student 
success and equity by providing opportunities for students to receive:
 Discipline Advising
 Orientations
 Counseling including creating abbreviated educational plans

Presenter
Presentation Notes
*The Office of Institutional Effectiveness has reported some exciting data attesting to the positive impact of the event in terms of course completion, course retention, and fall-to-spring and fall-to-fall persistence.  





 Our next steps include:
 Scaling Up- To include more students
 Funding source will be from 3SP moving forward as it has been writing into or 2015-16 

3SP Plan.
 Continue to evaluate the data and make improvement as needed.
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