
4th Annual Achieving the Dream Retreat 

May 29, 2015 

“The Power of  Nine” 



Goals for the Day 

1. Review the AtD/SSI district wide areas of 
collaboration for 2014-2015. 

2. Articulate the ways in which the activities/goals of the 
various student success plans intersect (e.g. Equity, 
BSI, AtD, SSSP). 

3. Develop a common understanding of how the three 
elements of program development -  policy, practice, 
and evaluation - can be used to make progress across 
our colleges toward common student success goals. 

4. Identify AtD/SSI District wide areas of collaboration 
for 2015-2016. 

 



Overview of the SSI/AtD Summits 
2014-2015 

• First Year Experience Programs 

• Assessment/ Placement 

• Developmental Educational Pathways 

• Culturally Responsive Teaching & Learning 

 
• *SSI/ATD Summit handout 



 
Highlights from 
First Year Experience Programs 
(LACC) 

 
• LACCD campuses are in various stages of implementing an FYE 

 
• Faculty participation and student recruitment/participation were important  

 
• Logistics, such as priority enrollment, reassessing, and budgeting were issues 

discussed amongst the participants 
 

• The growing of PCC’s model was centered on professional learning  



Program Survey Data  

• Important variables from the survey are reported out 
• Successes were defined differently by campus 
• Measurable goals were difficult to report in this structure  
• FYE summit survey had  6 campuses responded  



 
Highlights from  
Assessment/ Placement Summit  
(Pierce) 
 

• Moving towards the “common assessment”  

• Assessment Prep Programs: Information and Instruction 

• Utilizing the SSSP plans to start developing and implementing 

innovative strategies 

 
 

 



Program Survey Data  

• Not all campuses have a “prep program” 
• Students are participating in AOC-still too early report change 
• Some campuses are starting their one online tutorial/workshop 
• Assessment summit survey had  7 campuses responded  



 
Highlights from 
Developmental Educational Pathways 
( LACC) 
 

• Campuses are initiating some type of initiative in 

“redesigning” their sequence 

• Still too early to see long-term “success rates”  

• Faculty ownership is important-models of 

instruction/curriculum 

• Utilizing promising practices –not a one size fits all 

• Looking at the “dev ed sequence” as an equity issue 



Program Survey Data 
• Campuses using multiple programs/curriculum  
• In need of support from all areas 



 
Highlights from  
Culturally Responsive  
Teaching & Learning 
(ELAC) 

 • Many campuses are at the beginning stages of using their equity funding 

to address this need 

• Need for faculty professional learning around the issue of equity, race, 

and culture 

• Campuses are collaborating in their efforts to train more faculty and staff 

(Train the trainer models) 



Program Survey Data 

• Successes and measurable goals were not applicable  
• Campuses are beginning with creating committees and designated leaders 

on their campus for Equity 



Goal common to two 

or more initiatives 

SSSP Sample 

Activities 

Student Equity 

Sample Activities 

Basic Skills 

Sample Activities 

AtD Sample Activities 

 1.  Increase completion of 

the English Dev Ed 

Sequence 

•  Extended 

orientation 

 

• Assessment prep 

•   Extended 

orientation 

 

• Assessment prep 

•  Assessment prep 

  

• Redesign the dev 

ed sequence** 

•  Redesign the dev ed 

sequence** 

  

  

  

  

  

  

  

  

      

 

  

  

  

  

  

      

• Consider and discuss commonalities of focus, purpose, target group: SSSP, Student Equity, BSI, AtD. 

• List 3 “convergent goals” 

• List activities for the goals. 

• Star the activities that serve the most students 

Integrated Planning Worksheet 



Initiative SSSP Student Equity Basic Skills AtD 

Purpose To increase California 
community college student 
access and success through the 
provision of core matriculation 
services with the goal of 
providing students with the 
support services necessary to 
assist them in achieving their 
education goal and identified 
course of student. Students need 
a plan. 

To close achievement gaps in 
access and success in 
underrepresented student 
groups, as identified in local 
student equity plans. Research 
based focus on identifying gaps 
in student success especially for 
targeted student groups through 
the provision of specialized 
support/services. 

Faculty and staff 
development to improve 
curriculum, instruction, 
student services, and 
program practices in the 
areas of basic skills and 
English as a Second 
Language (ESL) programs. 

The network provides 
community colleges 
support on improving 
and achieving success 
in its focus areas. 

Focus Core Services:  

 Orientation 

 Assessment 

 Counseling, Advising, 
and Other Education 
Planning Services 

 Follow-Up for At-Risk 
Students 

Closing achievement gaps in 5 
success indicators/goals:  

 Access  

 Course Completion  

 ESL and Basic Skills 
Completion  

 Degree and Certificate 
Completion  

 Transfer 

Funds shall be expended 
for: 

 Program and curriculum 
planning and 
development 

 Student assessment 

 Advisement and 
counseling services 

 Supplemental instruction 
and tutoring 

 Articulation 

 Instructional materials 
and equipment 

 Any other purpose 
directly related to the 
enhancement of basic 
skills, ESL instruction, 
and related student 
programs.  

Focus areas: 

 College readiness 

 Community 
engagement 

 Culture of 
evidence/inquiry 

 Equity  

 Faculty and staff 
engagement,  

 Financial literacy,  

 Institutional  
Change 

 Knowledge sharing 

 Scaling change 

 State policy reform 

 Student-centered 
supports 

 Technology in 
education 

 Visionary 
leadership 

 Workforce 
preparation 

 
 

Students to be 
Served 

 New matriculating 
students 

Campus based research as to 
the extent of student equity by 

To improve outcomes of 

students who enter college 

All community college 
students  

BSI Crosswalk 



 
 

Policy, Planning, and Evaluation 
Panel Discussion 

 
 Pamela Burdman, Independent Policy Analyst on 

College Access, Readiness, and Success 
 

 
Karen Givvin, Professor of Psychology of Education 
at UCLA and Director of the Carnegie Alpha Lab 
Research Network 

 
Michael Harnar, Director of Claremont Lincoln 
University's Master of Arts in  Social Impact program 



Poster Activity 

Poster Instructions (see handout): 

 

 

1. Take a blank poster 

 

 

2. List on the top the convergent goals  

 

 

3. List on the bottom the activities that serve the most students. 
 
 
 



Lunch & Gallery Walk 

1. Distribute three dots to each group member 

 

 

2. Walk and look at posters 

 

 

3. Dot the most important district goals (We will focus on these in 

2015-2016) 

 
 



ATD Planning 

Next Steps for 2015-2016 

 

The three to five district wide goals to focus on in 2015-2016 are: 
1.  
2.  
3.  
 
Now, for 6 minutes, discuss with your groups what you are doing in terms of 
policy, practice, and evaluation for each goal.  On the “District Goals 
Reflection Sheet,” answer the following questions. We will collect these. 
 
1. What are the strengths for your institution?  
2. What are the opportunities for improvement at your institution? 
3. Is there a summit that you would like to host or assist in planning? If so, 

please indicate that on this sheet. 
 



Debrief and Next Steps 

1. AtD Coaches 

 

2. Share out 

 

3. Bobbi Kimble 

 

4. Closing thoughts and suggestions 

 

5. Evaluations 

 
 


